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External Environment P

nsactional issues, the legislature listens.

lome Ownership remains a high priority for California’s diverse population (e.g. DFA)

‘Recognition (if not action)in legislature that lack of home ownership is the primary driver
f people leaving CA and then the companies who employ them

' More Democrats, often powerful ones, willing to consider pro homeownership, pro supply
agenda.

(+++)

= Homeowners often more tied to their communities, likely to vote and get involved more

~ than many other groups.

b

= Voters views often align with us on many issues, property tax, the need for more housing
and most transactional real estate issues.

= Except for the most extreme members of the legislature our range of issues, mean we
- can work with more and varied members than many other business groups.

Polling for home ownership, changes to property taxes, increasing supply (if only in theory
remains high.

renter state. Most large areas are renter

trol popular in many part of the state
lsn‘.arganized effectively on local level. DSA
AN

housing is loved by all but highly contested as to
et there. (even within our membership).

ess groups tend to only spend money on single
t affect them (starting to change)

>an Party is weak. Senate Candidate only has raised
bout $600,000. Schiff had $35 million in Jan_uary,
ast count 25 million. No major declared candidate

al strength-build the bench

-More state support for the locals
es are the way that you take on
ms the legislature creates or will not

-Proactive Initiatives-so you are not
constantly fighting on the defense

key issues-maybe time to leave !
ssues to our colleagues in the Capitol.

think politically (a bit ) on certain
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Business Technology

1. Livable Presentation

- Presentation by a representative from Livable https://www.livable.com/ (Dan Sharabi)
Daniel brings new thinking and a fresh attitude with respect to the property management industry. He
translates conversations with real estate stakeholders into viable solutions and better experiences. Daniel’s
immersive experience working within a multitude of sectors in the Silicon Valley offers a homegrown advantage
in his vision of leveraging technology to provide benefits for all: the property owner, property manager, the
residents, and our environment.

2. Al Overview by Josh Sharfman
- Our next presenter needs no introduction. by Josh Sharfman, Chief Technology and Innovation Officer.
Josh has been with CAR since 1982. If you want more information.

https://store.car.ora/products/using-generative-ai-to-improve-vour-real-estate-business-what-you-need-to-know
-online-anytime? pos=1& sid=d7d06b6eb& ss=r

3. Deep Dive into Al Applications by Anthony Self
- Detailed presentation on Al applications in real estate by Anthony Self
It was a great presentation, if you would like a copy of the slide deck, let me know tim@cometrealty.com

ChatGPT https://chat.openai.com e
Canva https://www.canva.com/ e
Leonardo https://app.leonardo.ai/
Artflow https://app.artflow.ai/
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